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Charrette Engagement

Overall Attendance

Working Group Sessions
Takeaways




Charrette Schedule

Recap of the past few days

Programmed Sessions
(Open to Public)

Design Studio Open Charrette Closed

Tuesday, 11/28

Wednesday, 11/29

Thursday, 11/30

10:00-11:00

11:30-12:30

1:00-2:00

2:00-3:00

3:00-5:00

5:00-6:00

6:30-8:30 Existing Conditions Analysis

First Floor Room Opens

The Intersection

Design Studio
Open to Public
Urban Form (10am-1pm)
Closed (Lunch Break)
Strategic Sites
Design Studio
Open to Public
(2pm-5pm)
Closed (Dinner Break)

First Floor Room Opens

Interim Progress Drop-in Session

Destination Square

Design Studio
Open to Public

MBTA Zoning (10am-1pm)

Closed (Preparation Time)

Light Dinner and Mixer on First Floor

Closing Scenarios Presentation
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Overall Attendance

High Turnout

230

Different people participated in one or
more sessions between Tuesday and
tonight

467 Total Signups

1 41 People attended Tuesday night
207 People attended Wednesday's sessions

86 People attended Thursday’s sessions




Urban Form

Working Group




Destination
Square

Working Group




MBTA
Communities

Working Group




Strategic Sites

Working Group




Galen Street Gateway




MBTA Bus Yard




Old Santander Bank




Vacant Police Station




Arsenal Street Block




East Site of Mount Auburn Street




Working Group Sessions

Emerging Themes

Urban Form Destination Square

e Create more opportunities for outdoor dining and people-watching. e Create event space for community programs, including the Library and
Provide benches and tables that overlook the river; enhance views to non-profit programs
the river e Provide outdoor activated spaces and wider sidewalks with planting

e Differentiate the architecture of ground floor retail from upper story zones; create opportunities to integrate murals with adjacent
residential levels in mixed-use buildings businesses

e Create integrated branding to promote WTS via signage and
interactive displays

Strategic Sites MBTA Communities Zoning

e Create mixed-use development on the sites with auto-related e Incentivize affordable housing with a height bonus
businesses along Arsenal Street e Provide upper story stepbacks

e Provide housing and community-oriented amenities on the MBTA site e Extend proposed zoning to include areas south of the river along
alongside a consolidated transit hub Galen St

e Create pedestrian passages between larger buildings e Provide greater setbacks and zone for lower building heights for areas

adjacent to small scale residential
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Intersection Scenarios

Early Sketches of Multiple Schemes
Defining Preferred Schemes




Early Sketches of Multiple Schemes

Sketches shown during the “Intersection” Working Group Session on Wednesday Morning

Small Roundabout

Small Squareabout

Triangleabout

Double Roundabout

L/ Lanowise
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Defining Preferred Scenarios

Sketches shown during Interim Progress Drop-in Session on Wednesday Evening

Deltabout




Defining Preferred Scenarios

Public Feedback from Wednesday Evening

<$ /A Corners: 13 votes

< Deltabout: 7 vote

s Mlini Main St: 74 votes




Defining Preferred Scenarios

Sketches shown during Interim Progress Drop-in Session on Wednesday Evening

Deltabout

Interim Scenarios

Refined Scenarios
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4 Corners

Interim Scenario: Wednesday Evening
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4 Corners
¢

Refined Scenario: Thursday
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4 Corners

Refined Scenario: Thursday
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Mini Main St

Interim Scenario: Wednesday Evening
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Mini Main St

Refined Scenario: Thursday
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Mini Main St

Refined Scenario: Thursday

PLEASANT STREET

L/ tanowise



4 Corners

Refined Scenario: Thursday




Existing
Walking Path Options

@ @ @ North-South Connections

East-West Connections
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4 Corners
Walking Options

@ @ @ North-South Connections

East-West Connections
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4 Corners
Major Vehicle Flows

Removing southbound Pleasant and Main St.
trips from the primary intersection
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4 Corners

Transit Service in Watertown Square
Route 59 and 71 terminate at Watertown Yard

PLEASANT STREE;

To study further: transit priority along bridge and at
Intersections
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Mini Main St

Refined Scenario: Thursday




Existing
Walking Path Options
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Mini Main St
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Mini Main St
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Mini Main St
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Transit Service in Watertown Square
Route 59 and 71 terminate at Watertown Yard o
To study further: transit priority along bridge and at
intersections
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Nonantum Road

Current Configuration




Nonantum Road

Possible Reconfiguration




California Street

Current Reconfiguration




California Street

Possible Reconfiguration




The Wedge

Current Configuration




The Wedge

Potential Configuration




Winter Street and Baptist Walk Sites

Early Schemes




Winter St & Baptist Walk

Current Configuration
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Winter St & Baptist Walk

Re-introduction of Block Structure
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Winter St & Baptist Walk

Re-introduction of Block Structure
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Winter St & Baptist Walk - reintroduction of block structure
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Winter St &
Baptist Walk

Current Configuration

WINTER ST

CHURCH ST




Winter St &
Baptist Walk

Potential Scenario 1
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Winter St &
Baptist Walk

Potential Scenario 2
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AP

nisT WALK




HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK
- A SAFE WALK
- A COMFORTABLE WALK

« AN INTERESTING WALK



HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK
- A SAFE WALK
- A COMFORTABLE WALK

« AN INTERESTING WALK










































T1 PRESERVE T2 RESERVE T3 SUB URBAN T4 GENERAL T5 CENTER T6 URBAN CORE

The RURAL TO URBAN Transect




































T1 PRESERVE T2 RESERVE T3 SUB URBAN T4 GENERAL T5 CENTER T6 URBAN CORE

The SHOE Transect



T1 PRESERVE T2 RESERVE T3 SUB URBAN T4 GENERAL T5 CENTER T6 URBAN CORE

The AUTOMOBILE Transect



T1 PRESERVE T2 RESERVE T3 SUB URBAN T4 GENERAL T5 CENTER T6 URBAN CORE

The DOG Transect












T1 PRESERVE T2 RESERVE T3 SUB URBAN T4 GENERAL T5 CENTER T6 URBAN CORE

The RURAL TO URBAN Transect



Next Steps
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Watertown Square Plan Timeline

Roadmap to a complete plan

2023 : 2024

4. Watertown Square Plan

Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Synthesis of EXisting Conditions
Past Plans Analysis
1. Consolidation of Existing
Analysis/Plans
Project Kitchen Table Design Draft Urban
Branding & Web | Conversations Charrette Design & .
Presence & Redevelopment :
Polis Online Survey Scenarios .
2. Initial Public Engagement
Graphic Production
in Support of Key
Recommendations
Report Writing & Public Forum Meeting with Meeting with
Production Planning Board City Council

5. Formal Review

)
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